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TRIPLE STAR FIRE & SECURITY LIMITED

Site Supervision
Procedure
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This procedure outlines how supervision will be managed on site.

This procedure applies to all building projects. It is the responsibility of Daren Pool and Site
Management to ensure this procedure is put into practice on site effectively.

The procedure (in line with our Building Safety Policy) is the following

Appointment of Site Supervisor

Arrangements made via Site Supervision Form

Site Supervision form distributed to Duty Holders

Site Supervisor inducts operatives on to site and
makes them aware of relevant procedures

Supervisor tracks performance of all operatives and
raises issues up the management chain

Performance reported with KPIs as discussed with
Duty Holder
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Approved by: Daren Pool

Job Role: Managing Director

Signed: \ _( -

Date: 20 Mar 2026



	21381000008773165: 20 Mar 2026
		2026-03-20T11:29:43+0100


		2026-03-20T12:41:51+0100
	Digitally signed by Zoho Sign for User <daren.pool@tsfands.com>




